
MNS DISTRICT EDUCATION APPEAL FEASIBILITY STUDY QUESTIONS & ANSWERS 

 

Q: When will the feasibility study be scheduled? 
A: The month of March will be dedicated to personal interviews, focus group meetings, direct mail, and 

email. Your input will be invited! The final report to the MNS Board of Directors is due May 3. 
 

Q:     Have we had earlier district-wide campaign, and how did they go? 
A: Two special district-wide campaigns were launched in recent years, both focused on district missions: 

"Fear Not…Go Forward in Mission" in the 90’s and more recently “It’s Time to Fish.” These funds made 
possible the start-up of new churches and new congregational ministries.  

 

Q: Will giving to this special appeal for Christian education take money away from donors support-
ing our church and school?  

A: The appeal will clearly state that gifts to this appeal are to be over and above our regular congregation-
al giving supporting our churches and schools.  

 

Q:  The MNS District has cash reserves of over $6,000,000. Do we really need a special campaign or 
could we use some of these funds? 

A: The Lord has truly blessed our MNS District! These reserves do exist, but most of these funds are des-
ignated for or restricted to ministries other than Christian education such as church planting, campus 
ministry, and rural small town ministries. 

 

Q:     Will all of the seven targets outlined on pp. 2-3 be included in the campaign? 
A: The survey will help give the Board of Directors direction as to whether all of the initiatives should be 

included in the appeal. Results of the feasibility study will demonstrate those projects with the most 
support. 

 

Q: Are all projects finalized within each of the seven initiatives? 
A: By no means. We would expect to see new opportunities develop along the way of the appeal. We are 

anxious for new ideas before, during, and after the funding appeal has been completed.  
 

Q: How would the district determine which ministries and organizations are funded from the seven 
targets of the appeal? 

A:  If the Board of Directors approves an education-focused fund appeal, ministries and organizations 
would be able to submit grant requests to a district committee for proposals that fall within any of the 
seven targets. 

 

Q: Will donors be able to give toward a specific initiative rather than generally to all seven?  
A: Input on specific or general donations will be received in the feasibility study. We know that giving to a 

specific target can enhance one’s willingness to give and one’s joy in giving. 
 

Q: Could appeal funds be used to help a congregation with a school balance the budget during a     
 deficit year? 
A: It is not the intention of the district that this appeal would provide funds for congregational operating 

budgets. The hope is that funds could be used for new practices and programs which move  
congregations to be more sustainable without relying on outside funding sources. 

 

Q:     Who is helping the Minnesota South District with coordinating this Feasibility Study? 
A: Cornerstone Stewardship Ministry (CSM) is guiding the study. CSM has helped draft the study ma-
 terials, schedule the key steps in implementing the study, and analyze all surveys, presenting a final 
 report to the MNS Board of Directors on May 3. CSM is led by Michael Fuchs (Colleyville, Texas) and 
 Jeffrey Davis (Lake Mills, Wisconsin). Michael has worked with 40 congregational capital campaigns 
 in the MNS District and led the 1995 "Fear Not…Go Forward in Mission" district-wide campaign. Both  
 Michael and Jeffrey are experienced Lutheran educators who have served Lutheran schools. Together 
 they bring experience in over 200 capital campaigns for Lutheran ministries. In addition to the leader-
 ship brought by CSM, a Feasibility Study Task Force has been recruited to help review materials, offer 
 advice, and help to facilitate Focus Group Meetings. Their names are on p. 3.  
 

4 

March 1, 2016 

 

Dear friend of the Minnesota South District: 
 
With joy in our ministry together, we are writing you today to introduce you to a Feasibility Study looking 
into the level of support in our district for a Special Funding Appeal focused on Christian education. The 
possibility of such an appeal signals the vital role of teaching and learning in the mission of the church as 
we go and make disciples. The challenge we face is reaching a new generation of children, youth, and 
adults with the truths of the Scriptures. 
 

In The Lutheran Church–Missouri Synod, our churches and schools have always been places of  
learning. From Sunday School classes for the youngest among us to adult Bible studies, from our early 
childhood ministries to our high schools and universities, from the Small Catechism in our homes to  
catechesis in the language of immigrants, we cherish Christian education. 
 

Today, so many forces in our culture threaten these treasures. Churches with schools often struggle to 
make ends meet. Tuition costs can hinder parents from enrolling their child in a Lutheran school. Fewer 
and fewer churches have vibrant Sunday schools and Bible studies for all ages. Schools close, and very 
few new schools are launched. The result? Many congregations in the LCMS, recognized for years as 
teaching churches, are simply not teaching much anymore. 
 

To cultivate a renewed commitment in Christian education, our district convention last summer  
authorized a feasibility study to determine the support in the district for a funding appeal to support  
Christian education initiatives. Those initiatives are outlined for you on pages 2-3.  We invite you to join 
us in this feasibility study by praying for wisdom and by completing a survey or participating in a focus 
group.  
 

By May 3, we hope to gain a clear indication of district support for a funding appeal which could help 
shape the next years of our churches’ impact through Christian education. We invite you to join us. And 
please read on to discover more about the proposed appeal. 
 
In Christ, 

     

     

 

 

 

 

Dean Nadasdy, President     Sean Martens, Assistant to the President 
Minnesota South District      Christian Education & Commissioned Workers 

The Lutheran Church-Missouri Synod    Minnesota South District, LCMS 

 



A Case Statement for a  
Special Appeal for Christian Education 

 

 

PROLOGUE 
 

The mission imperative of Jesus Christ, commissioning us to “make disciples of all nations,” includes the 
challenge, “teaching them to observe all that I have commanded you” (Mt 28:19-20). This education arm of 
the church has been vital for the witness of The Lutheran Church-Missouri Synod. Many of our churches  
began with a school. Inwardly, we teach and learn, and we grow. Outwardly, we reach new people for Christ 
through the teaching of the Scriptures.  
 
Sadly, in recent years, we have watched many of our elementary and high schools close in our synod and 
district. Though these signature ministries of the LCMS are severely threatened, we have had no strategy for 
strengthening our existing schools or for planting new ones. Little or no engaging marketing or advancement 
strategies have been developed. Biblical illiteracy among children continues to grow. Sorely needed is a 
voice for parental choice in education in our state legislature. Clearly, our churches, schools, and early  
childhood ministries must increasingly see themselves as mission outposts in a post-Christian culture.  
 
Meanwhile, churches want help in launching early childhood ministries. Many church leaders wonder how to 
reach young families and say how much they miss the winsome presence of children in worship and in  
classes. Under God’s grace, we must become more intentional in reaching a new generation with the  
gospel. The impact can be great, bringing new people to Christ and building strong Christian families and 
citizens. 
   
Facing these challenges, our 2015 District Convention, by a 92.7% favorable vote, approved conducting a 
feasibility study for a special funding appeal focused on Christian education in the Minnesota South District. 
Such new funding would be directed toward sustainable improvement and expansion of our educational  
ministries. Resolution 3-03 identified seven targets for the proposed appeal. Each target is discussed below. 
 
 

TARGETS OF THE PROPOSED APPEAL 
 

1. Increased Quality. Funds will support enhancing the quality of our existing schools and early childhood 
ministries. Beyond brick and mortar, we will provide financial assistance for individuals and Christian  
education agencies to initiate innovative programming. We will also assist in supporting consultation services 
and collaborative efforts in curriculum planning, in-service training, family ministry, and worker wellness. For 
the long-term we hope to seed a new Christian Education Endowment Fund, investing in the students and 
teachers of our existing schools. ($200,000-$500,000) 
 
2. Planting New Schools and Early Childhood Centers. Just as the district has developed and implement-
ed a strategy for planting new churches, so we need a plan for new school and early childhood center starts. 
A special funding appeal will provide start-up funds across the district for launching new educational  
ministries or significantly expanding those which already exist. Just as the Synod rejoices in new school 
starts in Shanghai and Vietnam, the MN South District will find shared joy in every launch or expansion of a 
new school or early childhood ministry. ($500,000-$1,000,000) 
 
3. Increased Efforts Toward Parental Choice in Education. In order to stabilize the finances of our 
schools and the congregations supporting them, we must actively engage in the public square to secure 
equal treatment by the state of Minnesota for those parents who choose a Lutheran education for their  
children. Funds here will encourage our members in pressing for such equality through the exercise of their 
own citizenship. We will engage our legislators through advocacy organizations such as OAK (Opportunity 
for All Kids). ($100,000-$200,000) 
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4. Expanding Educational Opportunities. Minnesota is blessed with an amazing influx of immigrants,  
especially from Asia, Africa, and Central America. As the Lord of the nations brings the nations to Minnesota, 
we want to assist in providing Biblical and catechetical study resources in their languages and dialects. We 
also hope to offer new opportunities for special needs students and for all seeking to grow in their faith and 
witness through part-time congregational Christian education programs. ($100,000-$200,000) 
 
5. Online Christian Education Efforts. As video-conferencing and online Christian education expand, we 
want to support such efforts in our district. We are particularly interested in expanding the advanced and  
remedial course offerings of our schools, providing Biblical online classes for elementary and high school 
home-schoolers, and building a congregational network for online Christian education. ($100,000-$200,000) 
 
6. Strengthening Educational Leadership. It is not uncommon for a pastor or educator to see an intriguing 
conference or course of study and not enroll due to lack of funds. Here we will assist in tuition scholarships for 
our educational leaders seeking continuing education. We will support the cultivation of new congregational 
leaders with an emphasis on seeing their churches, schools, and early childhood ministries as mission arms 
of the church. ($200,000-$300,000) 
 
7. Marketing Strategy. We believe that our Lutheran schools and educational ministries in the LCMS are still 
some of the best-kept secrets in many communities. We hope to fund a collaborative marketing strategy for 
schools and early childhood ministries across our district, presenting LCMS Christian education in brief, 
“Hallmark-style” vignettes for use as ads on radio, television, and online. ($300,000-$600,000) 
 

MEMBERS OF THE FEASIBILITY TASK FORCE 
 

Emily Anderson (Immanuel, Lewiston)    Rev. Dr. Bob Gehrke (1st Vice President) 
Rev. Dr. Tim Berner (Concordia Academy, Roseville)  Rev. Dr. Lucas Woodford (2nd Vice President) 
Lee Huebner (Teacher Emeritus, Hutchinson)   Rev. David Mumme (3rd Vice President) 
Scott Johnson (Immanuel, Lakefield)     Rev. Harold Storm (4th Vice President) 
Suzanne Lagerwaard (Rochester Central L.S.)   Gae Ash (District Staff, Christian Education) 
Cletus Pfeiffer (Trinity Lone Oak, Eagan)    Rev. Fred Hinz (District Staff, Mission Formation) 
Kim Ross (Genesis, Mayer L.H.S.)     Dr. Phil Johnson (District Staff, Mission Formation) 
Rev. Bob Schulze (Messiah, Lakeville)    Sean Martens (District Staff, Christian Education) 
Sarah Sorenson (Immanuel, Red Wing)    Rev. Dr. Dean Nadasdy (District President)  
Jan Stockman (Cross View, Edina)     Jeffrey Davis (Cornerstone Stewardship Ministries)  
Wade Stockman (Trinity, Janesville)     Michael Fuchs (Cornerstone Stewardship Ministries)
  
 

YOUR PRAYERS REQUESTED 
 

The convention resolution enabling this feasibility study closes with this resolve: “Resolved, that should the 
feasibility study reveal widespread support for a special funding appeal for Christian education ministries, the 
Board of Directors be empowered by the convention to authorize such a funding campaign to commence in 
the 2015-2018 triennium.”  
 
Please join us in prayer across the MN South District as we seek the Lord’s will for this proposed appeal.   
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