
 
 
The Missional Lifestyle Training Process (MLTP) – A Shared Experience 
Dwelling 1:14 offers the MLTP for multiple congregations in a single region.  Why do the 
training with multiple congregations?  It divides the cost and multiplies the experience.  By 
having several congregations from a single region, Dwelling 1:14 is able to keep the cost of the 
training very reasonable while at the same time optimizing the collaboration that happens 
when like-minded congregations begin together. (We ask for a minimum of three congregations 
to share the experience.) 
 
In cooperation with the Minnesota South District, Dwelling 1:14 will be offering the MLTP in the 
Twin Cities in 2016.  The first training event will be on Saturday, February 13. The exact 
location of the training event will be determined based on interest. 
 
The Missional Lifestyle Training Process – A Simple Explanation 

The MLTP takes a congregation through 3 phases: Preparation, Discovery and Launch.  The 
entire process lasts approximately 18 months.  
 
Preparation Phase 
Dwelling 1:14 guides leaders through a Preparation Phase.  We work with you and your key 
leaders to lay the foundation for our work together.  Leaders will understand what we will be 
doing, why we will be doing it, and how it will be achieved. 

 Leaders achieve a clear and simple understanding of the MLTP and their leadership roles 
in it 

 The Pastors are coached in how to take the lead in this missional adventure 

 Leaders understand how current programming can be positively affected by the MLTP 

 Dwelling 1:14 shows you how to identify and recruit potential Missional Community 
leaders 

 Dwelling 1:14 helps you create promotional materials for the general congregation 

 On-site consultation with Greg Finke is available during the Preparation Phase 
 
Discovery Phase 
With your leadership feeling prepared, we enter the six-month Discovery Phase. The Discovery 
Phase gives your Pastor and his missional pioneers the opportunity and grace to discover how 
to join Jesus on His mission and support each other in missional community BEFORE they have 
to lead others. The experiential-knowledge gained during this phase is invaluable for being able 



to show others how to join Jesus and eventually multiply missional communities throughout 
the congregation and community. 

 We enter the Discovery Phase via the Discovery Training Event led by Greg Finke 

 The goal of the event is to train the Pastor and his first group of missional pioneers. A 
core of these pioneers will eventually become your first wave of Missional Community 
leaders during the Launch Phase. 

 Discovery Training is held on a Saturday for no less than four hours 

 Greg Finke can spend an informal evening with your leaders on Friday 

 The Discovery Phase is supported through monthly Navigation Calls with experienced 
D114 practitioners. The Navigation Calls serve to help you implement the Discovery 
Training and prepares you for the Launch Phase. Navigation Calls increase transference 
of training by 50%. 

 
Launch Phase 

With your missional leaders experienced and ready, we enter the six-month Launch Phase. The 
Launch Phase is when we go from a few pioneers figuring out how to join Jesus on His mission 
to multiple Missional Communities leading this discovery process for the congregation. As the 
Launch Phase approaches its completion, you and your key leaders will have the experiential-
knowledge needed to disciple new waves of Missional Community leaders and see ongoing 
missional expansion in the congregation and throughout the community in the years ahead. 

 We enter the Launch Phase via the Launch Training Event led by Greg Finke 

 The goal of the event is to position the experienced pioneers to become Missional 
Community leaders of their own new Missional Communities. During the preceding 
months, we will help you ID those who can be invited to be at the Launch Training with 
the new Missional Community leaders. 

 Launch Training is held on a Saturday for no less than four hours 

 Greg Finke can spend an informal evening with your leaders on Friday celebrating their 
new mission-stories 

 The Launch Phase is supported through monthly Navigation Calls with experienced D114 
practitioners. The Navigation Calls serve to help you implement the Launch Training and 
prepares you to disciple the next wave of new Missional Community leaders. Navigation 
Calls increase transference of training by 50%. 

 
Cost 
The cost for the 18 month Missional Lifestyle Training Process is $3500 per congregation (or 
less than $200 per month for 18 months). A discounted cost is offered to congregations whose 
average worship attendance is less than 75 per week.  
 
Affordability and Value 
The cost for the MLTP is divided between two budget years, making it very affordable: $1750 
per year. The MLTP gives your congregation tremendous value, as well. For less than $200 per 
month, you are essentially getting 18 months of specialized training and a part-time staff 
person with expertise in mission and discipleship. 
 


