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¾Welcome

¾Devotion



¾This conversation upholds and assumes the 

Biblical and doctrinal unity shared in the LCMS 

¾The Heavenly Creator gave humans a unique 

ability to be creative

¾You donõt need to learn new skills é innovative 

ministry tools draw from things you already 

know and understand and master

¾Creativity and innovation, like any God -given 

skill, can be unleashed & nurtured & focused

¾Creativity is best used when it brings glory to 

God in ministry 



¾Focus on identity ðhow knowing yourself and 

your mission can guide and free you

¾Focus on parameters ðfixed and flexible

¾Focus on perspective ðseeing problems and 

needs more accurately

¾Focus on responding ðnurturing a culture of 

innovation and creativity

¾Focus on strategies ðmoving from ideas to 

actions, without over -structuring

¾Focus on responsibilities for implementing the 

action plan

¾Learning to refine, re -do, and replace 

innovatively



¾Ministry responds to needs

¾Ministry is rooted in service

¾Ministry is not the same as programming

¾Busy schedules do not justify our existence

¾Ministry is rooted in Scripture and belief é 

bounded by commitment to walk together

¾Ministry is tested against the mission 

statement é like a capstone

¾Ministry is to be shared



¾Bible and Doctrine are non -perishable.

¾Ministries have a shelf life. Culture changes. Ways 

of doing things change. Stale ministries need 

updating.

¾ Plan to:

ÁRegularly assess and evaluate

ÁDrop some ministries (three years: 1 -1-1)

ÁRetain necessities for stability

ÁIntentionally innovate

ÁNurture creativity



¾When you know who you are, you will know 

what to do é .Who are you?

ÁAs a child of God

ÁEnlightened by His gifts

ÁCalled to serve

¾What do you know for certain?

ÁAbout God

ÁAbout the Church

ÁAbout ministry

¾When you know what you know, you will know 

what to do é your mission (purpose) in life!



Personal: To serve Christ and convey His love and 
influence within the family, the ministry, and 
society, to His glory. 

Professional. I am called:

To learn under Christ, 

To live and serve for Christ,

To use Godõs unique gifts to be a difference-maker 
for Christ

To teach and preach about Christ,

To excel through Christ,

To proclaim the Christ



¾Rooted in Godõs Word

¾Growing in Godõs grace

¾Branching out to serve 

others

¾Bearing the fruit of faith



The purpose of Concordia University, St. Paul, 

a university of the Lutheran Church ðMissouri 

Synod, is to prepare students 

for thoughtful and informed living, 

for dedicated service to God and humanity, 

and for the enlightened care of Godõs creation, 

all within the context of the Christian Gospel. 



¾What do you value most?

¾What simple premise do you want to commit 
your working energy toward?

Simple

Motivational

Meaningful

Memorable



¾Make a list of nagging òproblemsó in ministryé

¾Separate symptoms from problem

¾Clearly define the primary/root causes

¾Break down the problem/root cause to sub -points

¾ Isolate and address the most critical step first 

¾Brainstorm ðsuspending judgment

ÁBe innovative

ÁBe creative

¾Evaluate

¾Strategize



¾Part of the character of God

¾A gift of God to humanity

¾A product of the brainõs right 

hemisphere (the amazing brain)

¾Best when open and unrestricted

¾Often inhibited by structure

¾A nurtured skill

¾At times illogical

¾A critical survival element for churches 

that can move them to thrive!



¾Find a new place to think

¾Do something active (kinesthetic)

¾Stimulate with music

¾Involve your hands (modeling clay)

¾Draw, or paint or color (without 

lines)

¾Build a diagram, then analyze it

¾Break patterns

¾Surround yourself with creativity 

(EPIC)



¾The process of harnessing creativity 

¾òCreativity with linesó

¾A new way of addressing a problem

¾A new way of addressing needs

¾A new way of being unique (finding 
your niche)

¾Focusing ideas to be logical and 
measured

¾Goal: a way of life for churches

¾A necessity for ministry in 21C



¾Level 1 ðSame need, similar ministry

A. Adjoining minor differences

B. Adjoining major differences

C. Adjoining new dimension

D. Adjoining inverted response

¾Level 2 ðSame need, different response

¾Level 3 ðnew need, familiar response

¾Level 4 ðnew need, unique response



What can looking 

at things in a new 

way do for you? 



¾Controlled or open and 

permissive?

¾Covey é Scarcity Mentality

¾Leader initiated or lay led?

¾Empowering ministries or 

regulated ministries?



¾Significant

¾Relevant

¾High quality 

¾Balancing idealism and realism

¾Involved 

¾Authentic

¾Invested

¾Service-oriented



¾Kouzesand Posner: the best kind of leader é 

1) Challenges the Process

2) Inspires a Shared Vision

3) Enables others to act

4) Models the way

5) Encourages the heart



Covey says: A leader é 

1) Is proactive

2) Begins with the end in mind

3) Puts first things first

4) Thinks òwin-winó

5) Seeks first to understand, then to be understood

6) Synthesizes ideas

7) Sharpens the saw ðdeveloping processes for self-

renewal

*8) Finds your òvoiceó and inspires others to find 

theirs



¾Have a fierce will

¾Have a compelling spirit of humility

¾Have the ability to consider òwhoó first, 

then consider the what

¾Have strong faith even when facing 

brutal facts

¾Know their Hedgehog

¾Balance discipline and freedom

¾Are willing to adapt technology



Hedgehog Principle

Passion

Skills Economy



How clearly do I see my dream?

SMART Goal Management

S = Specific 

M = Measurable 

A = Achievable 

R = Relevant 

T = Time -bound




